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Academic Year                         :  2026-27 

Name of the Subject       :  Fundamentals of Management for Engineers(2L+1T) 

Subject Code        : EE702PC        Semester     :   I 

Name of the Faculty Member   : Shugufta Nishat 
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S. 
No. 

 
Date Name of the Topic 

No. of 
Classes 
require 

Cumulative 
number of 

periods 

Teaching 
AID 

UNIT-I 

1 07-07-2026 Introduction to all units 01 01 S/P, C&T 

2 
09-07-2026 Definition Nature, Scope and 

Functions 
01 02 S/P, C&T 

3 
14-07-2026 Managerial Roles, Levels of 

Management and  
Managerial Skills  

01 03 GD 

4 

16-07-2026 Evolution of Management - 
Classical Approach- Scientific 
and Administrative 
Management 

01 04 S/P, C&T 

5 
21-07-2026 Challenges of Management, 

The Systems Approach 
01 05 S/P, C&T 

UNIT-II 

6 
23-07-2026 Slip Test 

01 06 
C&T, 

Practice 

7 
28-07-2026 General Framework for  

Planning, Planning Process 
and Types of Plans 

01 07 S/P, C&T 

8 
30-07-2026 Management by Objectives 

and Production Planning and 
Control 

01 08 S/P, C&T 

9 

04-08-2026 Decision making and Problem 
Solving - Programmed and 
Non-Programmed Decisions 
and Steps in Problem Solving 
and Decision Making 

01 09 GD 

10 

06-08-2026 Group Problem Solving and 
Decision Making and 
Creativity and Innovation in 
Managerial Work 

01 10 S/P, C&T 

11 
11-08-2026 Think-Pair-Share  

01 11 TPS 

http://www.brecw.ac.in/


UNIT-III 

12 
13-08-2026 Principles of Organization, 

Organizational Design  
&Organizational Structures 

01 12 
S/P, C&T 

13 

18-08-2026 Departmentalization, 
Delegation, Empowerment, 
Centralization, 
Decentralization,   

01 13 

S/P, C&T 

14 

20-08-2026 Recentralization, 
Organizational Culture; 
Organizational Climate and 
Organizational Change 

01 14 

S/P, C&T 

15 
25-08-2026 Topic beyond syllabus: 

Emotional Intelligence in 
Management 

01 15 C&T, GD 

16 27-08-2026 Revision  01 16  

17 

08-09-2026 Human Resource 
Management & Business 
Strategy and Talent 
Management 

01 17 S/P, C&T 

18 
10-09-2026 Talent Management Models 

and Performance Appraisal 
01 18 S/P, C&T 

UNIT-IV 

19 

15-09-2026 Leadership- Styles and 
Leader as Mentor and Coach, 
Leadership during adversity 
and Crisis 

01 19 S/P, C&T 

20 
17-09-2026 Leadership Skills- Handling 

Employee and Customer 
Complaints 

01 20 
SEM 

21 

22-09-2026 Team Leadership, 
Relationship between 
Motivation and Performance 
and Engagement 

01 21 

GD 
 

22 
24-09-2026 Maslow Need Hierarchy 

Theory, Two Factor Theory, 
and Theory X and Theory Y 

01 22 
S/P, C&T 

23 29-09-2026 Cross Word Activity 01 23 Puzzle 

UNIT-V 

24 01-10-2026 Control: Types and Strategies 01 24 S/P, C&T 

25  Steps in Control Process 01 25 S/P, C&T 

26 
06-10-2026 Budgetary and Non- 

Budgetary Controls 
01 

26 S/P, C&T 

27 
08-10-2026 Characteristics of Effective 

Controls and Establishing 
control systems 

01 27 S/P, C&T 

28 
13-10-2026 Control frequency and Control 

Methods 
01 28 S/P, C&T 

29 15-10-2026 Topic beyond syllabus: 01 29 S/P, C&T 



Women Leadership and 
Diversity in Organizations 

30 22-10-2026 Revision 01 30 S/P, C&T 

31 
27-10-2026 Slip Test 

01 31 
C&T, 

Practice 

 
 

Classes 31 

Tutorial Classes 16 

                                                                      Total Classes 47 

 
Teaching Methods:   
 

C&T:-Chalk & Talk Event, Vides/PPT; Videos; SEM: Seminar; Demo; CHART; ET/GL: Expert 

Talk/Guest Lecture; QUIZ; CPS: Class room problem solving; GD:-Group discussion; RTCS: 

Real time case studies; JAR:-Journal article review; PD:-Poster design; OL:-Online 

lecture/Google class room; Industrial Visit (IV), Assignment (ASG), Quiz/Puzzle (Q), Brain 

storming (BS), Think-Pair-Share (TPS), Certification(CERT), SIM: Simulation, P/G: 

Pledge/Greeting, Q/R: Quotes, references, LS: Literature Survey, RW: Report Writing, MM: 

Model making, PED: Professional/ethical dilemma, Coding, Activity/Event,  FV: Field Visit etc. 

 

TEXT / REFERENCE BOOKS: 

S. No. 
TEXT / 
REFERENCE 
BOOKS 

BOOK TITLE/AUTHORS/PUBLICATION  

1  Textbook 

D.D.Chaturvedi, S.L.Gupta, Business Economics – Theory 

and Applications, International Book House Pvt. Ltd. 2013. 

2  Textbook 

Dhanesh K Khatri, Financial Accounting, Tata McGraw Hill, 

2011. 

3  Textbook 

Geethika Ghosh, Piyali Gosh, Purba Roy Choudhury, 

Managerial Economics, 2e, Tata McGraw Hill Education 

Pvt. Ltd. 2012. 

4  

 
Reference 
Book 

Paresh Shah, Financial Accounting for Management 2e, 
Oxford Press, 2015. 

5  
Reference 
Book 

S.N.Maheshwari, Sunil K Maheshwari, Sharad K 

Maheshwari, Financial Accounting, 5e, Vikas Publications, 

201 



6  Web Link 

1. https://onlinecourses.nptel.ac.in/e-

learning/preview/noc23_mg33 

2. https://onlinecourses.nptel.ac.in/e-

learning/preview/noc21_mg88 

3. https://nptel.ac.in/courses/110105067 
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